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AGENDA 
 

 
 
 
 

ARKANSAS WORKFORCE DEVELOPMENT BOARD 
TRAINING SESSION 
11:00 a.m. – 3:30 p.m. 
 

 

10:45 – 11:00 AM  ........................................................................................................ Check-In/Registration 

 

11:00 – 11:15 AM  ...................................... Welcome: Training Overview and Objectives and Introductions 

 

11:15 – 11:30 AM  ........................................... Discussion: Board Members’ Pre-Training Survey Responses 

 

11:30 – 11:45 AM  ............................................................................... WIOA Vision/Business-Driven Boards  

 

11:15 – 12:15 PM ......................................  Board Structure and Board Member Roles and Responsibilities 

 

12:15 – 1:15 PM .......................................................................................... What is the Board’s Core Work?  

(A working lunch will be provided at 12:15 PM) 

 

1:15 – 1:45 PM  .................................................................................................. Strategic vs. Tactical Boards 

 

1:45 – 3:20 PM  ...................................................................................... Discussion Activity, and Report-Out  

 

 Challenges and Opportunities for the Board 

 Priorities and Next Steps for Board Members 

 Staff Support Needed 

  

3:20 – 3:30  .................................................................................................... Wrap-Up and Closing Remarks 
 
 
 

Training will be conducted by Maher & Maher, the U.S. Department of 
Labor’s contractor. 
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